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Executive 
 

Thursday, 18 October 2018 
 

Decisions 
 

Set out below is a summary of the decisions taken at the Executive 
meeting held on Thursday, 18 October 2018.  The wording used does 
not necessarily reflect the actual wording that will appear in the 
minutes. 
 
Members are reminded that, should they wish to call in a decision, 
notice must be given to Democracy Support Group no later than 4pm 
on the second working day after this meeting.  Please note that item 
10 on the list is a recommendation to Council and cannot be called in. 
 
If you have any queries about any matters referred to in this decision 
sheet please contact Fiona Young. 
 

7. Attendance Management and Well Being  
 
Resolved: (i) That approval be given to engage with an 

external provider, as outlined in Option 2, to provide 
a dedicated service (selected through the council’s 
procurement process) for a 2 year period, to reduce 
sickness absence. 

 
 (ii) That the use of £180k from the council’s 

venture fund be authorised for this purpose. 
 
Reason: To support the council in achieving a one-third 

reduction in its sickness absence rates by April 2021 
and to transfer skills and knowledge to internal 
managers during this period. 

 


